4
Total Empowerment
Empowerment, as discussed briefly in the previous chapter, is
one of the touchstones of Social Entrepreneurs. They believe
that empowerment is the only weapon that can facilitate in
bringing the Social Entrepreneurs and the target communities
on a common platform, thus translating the desired change
into reality.

T

he vision, the mission and the objectives of Social
Entrepreneurs are as different from the business counterparts,
as their approaches towards the concept of empowerment.
Empowerment in its true sense may be understood as the procedure
whereby supervisors and executives consult with employees or peers
on matters affecting employees and organizations (HH Carey, 1937).
Empowerment is a multidimensional process, which enables an
individual to realize his/her full identity and power in all spheres of
life (Trilochan Tripathy, 2005).
However, one must appreciate the fact that empowerment is one
of the ways of managing people and the organizations by the business
entrepreneurs. This again depends on the style of leadership. If it is
authoritarian style, it hardly gives a scope for empowerment. In other
words, empowerment can be in place only when the leader believes
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in democratic and participative styles of leadership. Nevertheless, we
find deluge of successful organizations in either of the styles of
leadership. In other words, leadership of a business entrepreneur is at
his discretion. He can be either according to theory X (autocratic) behavior
or as per theory Y (democratic) behavior.
When it comes to Social Entrepreneurship, empowerment is no
more a discretionary subject of the entrepreneur. Social
Entrepreneurship can thrive only on the platform of empowerment.
Hence, empowerment assumes all the more significance in the
parlance of Social Entrepreneurship. While empowerment is one of
the many ways to manage for business entrepreneurs, it stands as one
of the chief tenets for the Social Entrepreneurs. Hence, Social
Entrepreneurs should be on a look out for all the various possible
channels that promise to contribute to people empowerment. The
various channels can be discussed as below:
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Empowering with Vision
Vision is a common inalienable ingredient for business as well as
Social Entrepreneurs. However, vision has a different connotation
for the Social Entrepreneurs. Whereas more often than not, vision
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statements of the corporates remain as ornamental hangings on the
walls of the offices, Social Entrepreneurs carry a deeper and a stronger
meaning for vision. Vision acts as a first and foremost propellant for
Social Entrepreneurs to drive their missions and to empower the
citizen communities and voluntary organizations. Usually the vision
of entrepreneurs start with the entrepreneurs and it is the dedication
and determination of the entrepreneurs that leads to the success.
Vision of a business entrepreneur will largely have to do with attaining
material possession, like generating profits, expanding business,
acquiring companies, enriching technologically etc. In the process,
human involvement in the form of the stakeholders remains incidental.
Hence, the vision thing in the context of a business entrepreneur is
the most important for the entrepreneur himself than anyone else.
Whereas, so far the vision of Social Entrepreneurs is concerned,
the meaning and approach towards vision is different from that of the
business entrepreneur’s because of the differences in the very objectives.
Social Entrepreneurs volunteer with a sole objective of transforming
the society. And hence people play a dual role of the resource as well
as the objective in case of Social Entrepreneur. Thus, it is the
responsibility of Social Entrepreneurs to educate and empower the
citizen communities with their vision and make it a collective vision
of the community. Social Entrepreneurs must bring their vision in
alignment with the people’s interest and motivation and thus making
the vision collective, and collaborative. Social Entrepreneurs have
the capacity to inject the vision into the target communities and
motivate and empower them with the vision.
Dr. Rajat Mitra of Swanchetan, when asked, shared something
similar about his vision. He says, “10 years down the line I wish
Swanchetan is there in all the states of the country (India). It is
affecting the thinking, and the mindset of people from law enforcement
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and judiciary to look at victims and offenders differently. Another set
of policies has come out in justice Malimath commission Report. It
talks about major changes in the criminal justice system. So, many
of them, we would see that they get implemented and also followed
through. It is not as important to change a law as it is to people’s
mindset towards law and the victims.” Talking about the criminal
justice scenario and his intervention, he says “as we see that crime
has become more and more complex, the way crime and trauma used
to be 25 years back, it is very different when compared to the way it is
now. It is much more complex and requires far more integrated
intervention and we see ourselves actively collaborating with all the
systems involved to give a better care and justice for the victim. That
is our vision 10 years down the line.”
The idea of collective vision and collaborative effort is further
emphasized when Dr. Madhav Chavan shares his vision with us as
“After 10 years Pratham will be a decentralized body. There will be
three segments of Pratham. One will be a central group that will be a
resource institution, which comes up with ideas innovative techniques
and so on – either all India based or there could be 2 or 3 regional
centers. Then we will have state level bodies, which exist today, but
state level groups that will take initiatives in their own states entirely
based on their own references. And then there will be an implementing
body, which will not necessarily be Pratham but our local young
people empowered to take decisions at this level. Those will be doing
education work plus other developments. On the education side, we
would have expanded our agenda from elementary education to
secondary education to technical and vocational training.” That shows
how vision of Social Entrepreneurs and empowerment of the target
communities go hand in hand.
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Empowerment with Genuine Concern
The Social Entrepreneurs are a different class of entrepreneurs who
are moved by the precarious state of the underprivileged and hence
are resolute to change the way they live and are guided by a genuine
concern to develop and improve the society. It is with this genuine
concern for the upliftment of the rural Indians, Anil Shaligram resolved
to equip them with the basics of information technology, and thus
started his One Village One Computer. With this mission, Anil
started empowering villagers with the knowledge of operating
computers. Anil, while sharing his efforts towards their development,
says “as you go on giving training for the same community volunteers,
a few developed ones among them become trainers and in turn start
training for their community as well as elsewhere. We train and
empower people within and create resources for further utilization.”
Anil illustrating his style of empowerment says “Even after forming
information cooperatives or village centers, it is not something from
outside like employed people working and giving service but we have
volunteers among the community itself, who are working for their
own community with a genuine concern for the improvement of the
community.” Narrating the success of his model he says, “Within
this framework itself, in every community there are many illiterate
women. Besides this, we hold exclusive women-IT training to address
their problems. Many illiterate women have taken it up not on large
scale but sufficient enough to encourage. Some of the women who
are totally illiterate and had not participated in the community work
have now started participating and some of them they have become
village representatives. They are now empowered and work on several
issues like anti-liquor campaign, unemployment, water scarcity etc.”

Empowerment by Self-sustenance
Self-sustenance is the paramount principle of Social Entrepreneurship.
And hence self-sustenance acts as one of the chief propellants for
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Social Entrepreneurs while empowering the citizen community. The
thought process and the prospective ideas of Social Entrepreneurs
should be oriented towards the self-sustenance of the voluntary
communities, resulting in a sustainable and relatively permanent
social development.
Suburbs of the French cities are better known for their escalating
unemployment rates and staggering poverty. It registers an
unemployment rate of 21%, which is twice the national average.
Considering the precarious state of economy of this part of France
and the deteriorating state of the underprivileged youth in France,
Abdellah has created a program to mentor and coach local youth in
these underprivileged communities to become self-sustained successful
entrepreneurs. He is engaged in building the confidence and boosting
the self-esteem of young people. He also equips the young immigrant
communities and aspiring entrepreneurs with suitable vocational
education and training to earn their living as entrepreneurs.

Empowerment Through Innovation
Constant innovation and a thirst to bring new things in place is again
one of the chief characteristics of the Social Entrepreneurs. The Social
Entrepreneurs not only create innovative ways for generating income
but also replicate their innovative ideas among communities.
Peru is a country crippled with a harsh economic scenario, with
more than 42% of the population living below the poverty line.
Unemployment, high infant mortality, and environmental
degradation, are a few salient features of the country. The situation is
worsened by scarce government resources coupled with weak response
from the community. This makes the civil society enfeebled and
powerless to tackle the situation, resulting in further increase in the
gap between the rich and the poor.
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Juan Carlos’ is one interesting profile of a Social Entrepreneur,
who himself was from a poor background; who could not complete
his academic pursuits for the want of financial resources. However,
this did not bog him down. In addition to making a living, he also
developed a bent of mind towards the economic severity of Peru and
started inventing the tools and techniques for better livelihood.
He developed a penchant for social inventing by bringing
together, inventor’s imagination and its application to local
development needs. His strategy to empower the poor involved several
components including:
• Creating social inventions for poor communities,
• Encouraging other inventors to help the poor,
• Training young people to invent,
• Promoting innovative products to international markets, and
• Ensuring the sustainability of his organization, Inventor.
Not only limiting the activity to his organization, he also
encourages other inventors to develop a social bent of mind while
heading for an invention. Other elements that Juan Carlos is particular
about include access to materials, local maintenance and repair, cost
effectiveness, and environmental impact.
According to Juan Carlos a great innovation is not only creating
new objects, but also creating a new paradigm in which self-sufficient
people generate their own development technology and do not rely
on expensive imported solutions (www.ashoka.org).
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Empowerment Through
Communication

Information

and

The decade gone by has witnessed a significant activity in the area of
upliftment of women. The most often chosen area by Social
Entrepreneurs for the upliftment of women in the rural areas is micro
credit, which has much to do with the economics and the general
knowledge about the mechanism. In addition to the subject knowledge,
the rural women also need a reasonable exposure to the outside world
to understand the fundamentals of business and social development.
Lack of information is a big constraint among rural and the lower
class women who are involved in income generation process. Lack of
information may be in turn attributed to abysmal communication
among the women. Adequate exposure of the budding Social
Entrepreneurs through timely information and communication would
certainly empower the women to take on the society.
Sita Aripurnami a Social Entrepreneur from Indonesia realized
this fact and has established organization called, “Kalyana Mitra”
(Good Fiends), for women’s empowerment in Indonesia. Kalyana Mitra
acts as a platform for Women’s Information and Communication
management. This platform acts as a common forum of several women’s
organizations, activists, and groups and help them focus on the real
needs of the backward Indonesian women. Kalyana Mitra also comes
up with research-based literature on the present status of women in
Indonesia, a deep analysis of the present status and the tentative
solutions in form of papers, magazines and souvenirs which help
women in becoming more aware, conscious, educated and enlightened.

Empowerment Through Shared Learning
Normally the target audience of Social Entrepreneurs are people from
rural background or people with low level of literacy, education,
learning, knowledge, etc. Hence one of the most important concerns

Total Empowerment

65

that the Social Entrepreneurs must keep in mind is the target
population must be constantly kept on the learning curve. Social
Entrepreneurs have a very crucial role to play to keep the target audience
abreast of the emerging technologies and other soft and hard
competencies.
Sunil Abraham – a Bangalore based Social Entrepereneur is
involved in empowering the citizen communities and the voluntary
organizations by providing web services and related products at
affordable and effective cost for the volunteers. He works on “opensource” platform enabling sharing of programs, facilitating citizen
communities to effectively exploit the web in the areas of income
generation, relationship building, and knowledge management. Thus,
Mahiti, Sunil’s enterprise, plays a vibrant role in addressing growing
digital divide in the country. Sunil’s web-design and technology, offers
new, effective and practical tools to reduce the divide.
Sunil Abraham’s target is to make IT compatible, accessible to
useful source of information and knowledge to Indian voluntary
sector. He exploits the vast information available on Internet to enable
a constant flow of knowledge and information. This ensures citizen
organizations to share resources and ideas, and keep themselves abreast
with the emerging technologies and paradigms related to their
respectives works. This helps the citizen communities support each
other, and address common concerns together effectively. Taking a
leaf from Sunil’s book, Social Entrepreneurs must observe that
learning and sharing with related communities should be imbibed as
one of the chief tenets of the Social Entrepreneurs, that ensure
implementing effective ideas, adopting newer and better approaches,
replicability and hence sustainability of the ideas.
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Empowerment by Unleashing the Potential
As discussed earlier the target population of Social Entrepreneurs is
the populace generally hailing from remote societies, rural
background, or are underprivileged communities. And the above
mentioned techniques of empowering the voluntary communities can
fructify only when Social Entrepreneurs have the knack of identifying
untapped potential and channelise it appropriately. To illustrate the
same we can take a leaf from Ehaab Abdou – a certified Social
Entrepreneur from Egypt, who is engaged in identifying Egypt’s very
large number of educated young people who lie untapped and
unguided. Abdou identifies the strengths of these educated yet idle
youth and engages them in meaningful social work. He develops a
dynamic network of budding leaders that acts as a common platform
to nurture their talents and encourage social development.
Ehaab’s efforts have proved to be effceive, yielding impressive results
with a network of members spread across eight countries. The network
acts as a hub for the young entrepreneurs who can freely brainstorm
among themselves upon issues of common interest aiming the social
development. The networks also bring the young social leaders in
contact with the national and global counterparts to discuss issues
related to funding opportunities and other areas of social development.
Ehaab, through his netwrok also encourages applied research on
development areas, specifically related to the issues affecting youth.
Ehaab’s motive is to mobilize Egyptians around the world, equiping
them with professional training, and resources they need to contribute
to their country. (Source: Ashoka).
That gives enough an evidence to infer that empowerment is the
life blood of Social Entrepreneurs. Hence, Social Entrepreneurs ought
to exercise empowerment with various channels like innovation,
vision, genuine concern etc, that are discussed above.

Total Empowerment

67

At a glance...
â Social Entrepreneurship can thrive only on the platform of empowerment.
â It is the responsibility of Social Entrepreneurs to educate and empower
the citizen communities with their vision and make it a collective vision
of the community.

â Social Entrepreneurs empower the target communities with a genuine
deep concern to develop and improve the society.

â Self-sustenance acts as one of the chief propellants for Social
Entrepreneurs while empowering the citizen community.

â Constant innovation and a thirst to bring new things in place is one of
the chief drivers that facilitate Social Entrepreneurs in empowering the
target communities.

â Thorough information and communication channels help Social
Entrepreneurs in making empowerment among the t a r g e t
communities possible.

â Social Entrepreneurs exercise empowerment by keeping the target
audience abreast of the developments in the surroundings, emerging
technologies and other soft and hard competencies.

â The above mentioned techniques of empowering the voluntary
communities can fructify only when the Social Entrepreneurs have the
knack of identifying the untapped potential and channelise it appropriately.
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Women in a village being introduced to the basics of computer and
its daily utility by Anil Shaligram’s 1V1C

1V1C holding a workshop for women imparting the role of
computer in the day-to-day life
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Anshu Gupta with Army personnel spreading the message of
Goonj and thus Social Entrepreneurship in a Kashmir school

Anshu Gupta interacting with village children as a part of the
non-formal education center at Firozabad
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Anshu Gupta meeting Self Help Groups’ members at Firozabad

Volunteers of Action Service Hope for Aids (ASHA) Foundation holding
counselors workshop at Kenyatta National Hospital
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Life At Crossroads – One of the missions of ASHA Foundation being
addressed to the students of St. Michels – Hubli

MILANA – ASHA’s project in collaboration with other NGOs, directed
towards counseling and medical care of female sex workers
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Anshu Gupta of Goonj motivating the villagers in Bihar

Anshu Gupta taking the poor by pleasant surprise, by distributing
clothes in the night

Total Empowerment

73

Dr. Rajat Mitra of Swanchetan embracing his target community – the crime
victims and providing them necessary care and emotional strength

Dr. Rajat Mitra enthralling the children offering them the emotional boost
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ASHA in action during one of its development programs
targetted towards girls

The volunteers from Water Literacy Foundation applying their innovative
water resource management techniques
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International Workshop on “Ideal Highway Patrol System for
Developing Countries”. Rohit Baluja’s IRTE, being one of the participants.

Seminar on Hazards of Night Driving being conducted by IRTE
as one of the Co-promoters
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The IRTE and Prince Michael International Road Safety Awards 2002.
Rohit Baluja being one of the participants (Seventh from left)

IRTE launches Crash Lab
India’s First Mobile Collision Analysis and Research Laboratory
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IRTE conducting Driver Management Program to drivers

The Research Laboratory of Dr. Muthu showing the apparatus
he uses to come up with social innovations
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Dr. Muthu holding an environment resource support training
for NGOs in Nilgiri District

“Passion and Collaboration bring only results and smiles”. An illustration
from Trust – HELP. Special tailoring as an alternative livelihood project.
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The women social volunteers working with enthusiasm at Trust – HELP
under the leadership of Dr. Muthu

Income generation training programme by Trust – HELP, Nagalkeni.
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A training view of Trust – HELP’s community environmental
management research center.

